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Acknowledgement of Country

DPV Health acknowledges the Traditional Custodians of the lands on which we work, live, 
learn and play. We acknowledge the Kulin Nation and all other Aboriginal and/or Torres 
Strait Islander Peoples across Australia. 

We pay our respects to Elders past and present. We understand that health continues 
to play an important role in supporting the wellbeing of Aboriginal and/or Torres Strait 
Islander Peoples. We recognise the diversity within First Nations communities and are 
committed to providing culturally safe and inclusive services for all.  

Please be advised that this document may contain images, names, or content of 
deceased Aboriginal and Torres Strait Islander peoples.
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 Client at DPV Health Optometry clinic

Client attending the Podiatry service



Message from the CEO and Board Chair Message from Reconciliation Australia’s CEO

Reconciliation Australia commends DPV Health on the formal endorsement of its second Innovate Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of influence to support 
the national reconciliation movement. 

With over 5.5 million people now either working or studying in an organisation with a RAP, the program’s potential for impact is greater 
than ever. DPV Health continues to be part of a strong network of more than 3,000 corporate, government, and not-for-profit 
organisations that have taken goodwill and transformed it into action. 

The four RAP types - Reflect, Innovate, Stretch and Elevate - allow RAP partners to continuously strengthen reconciliation 
commitments and constantly strive to apply learnings in new ways. 

An Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation journey. It is a time to build the strong foundations 
and relationships that ensure sustainable, thoughtful, and impactful RAP outcomes into the future.
 
An integral part of building these foundations is reflecting on and cataloguing the successes and challenges of previous RAPs. 
Learnings gained through effort and innovation are invaluable resources that DPV Health will continuously draw upon to create RAP 
commitments rooted in experience and maturity. 

These learnings extend to DPV Health using the lens of reconciliation to better understand its core business, sphere of influence, and 
diverse community of staff and stakeholders. 

The RAP program’s emphasis on relationships, respect, and opportunities gives organisations a framework from which to foster 
connections with Aboriginal and Torres Strait Islander peoples rooted in mutual collaboration and trust. 

This Innovate RAP is an opportunity for DPV Health to strengthen these relationships, gain crucial experience, and nurture connections 
that will become the lifeblood of its future RAP commitments. By enabling and empowering staff to contribute to this process, DPV 
Health will ensure shared and cooperative success in the long-term. 

Gaining experience and reflecting on pertinent learnings will ensure the sustainability of DPV Health’s future RAPs and reconciliation 
initiatives, providing meaningful impact toward Australia’s reconciliation journey.

Congratulations DPV Health on your second Innovate RAP and I look forward to following your ongoing reconciliation journey. 
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We are proud to present DPV Health’s second Innovate Reconciliation Action Plan (RAP), reaffirming 
our commitment to reconciliation and our deep respect for the Traditional Owners of the lands on 
which we live and work.  

Our RAP vision is to walk alongside Aboriginal and Torres Strait Islander Peoples in genuine 
partnership, building trust through two-way learning, promoting self-determination and creating cul-
turally safe environments where all voices are heard and valued.  

Through our work in Closing the Gap, we are addressing health and wellbeing inequities for 
Aboriginal and Torres Strait Islander Peoples by improving health and wellbeing service access, 
participation and outcomes. This includes growing our Aboriginal workforce, enhancing 
organisational cultural safety capability, and co-designing health related initiatives with Aboriginal 
community members.  

This Innovate RAP builds on the foundations of our first Innovate RAP, deepening our efforts through 
reflection, two-way learning, and purposeful actions. Guided by the lived experiences of Aboriginal 
Peoples and the leadership of our Aboriginal Service Development Group, we are embedding cultural 
safety at its core and amplifying Aboriginal and Torres Strait Islander voices within our organisation 
and community.   

To our DPV Health team: we invite you all to be active participants in this journey. Whether through 
learning, listening, or leading change, your actions and contributions matter. Reconciliation lives in 
the everyday choices we make, the relationships we build, and the respect we show. Together, we can 
build a future where equity, respect, and opportunity are not just aspirations, but realities for all.  

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Don Tidbury
Chief Executive Officer

DPV Health

Mr Emmanuel Tsakis 
Board Chair
DPV Health



About the Artist & Artwork - Kahli Luttrell  Language Use & Terminology

Acknowledgement

National Aborigines and 
Islanders Day Observance 
Committee (NAIDOC) Week

Held across Australia in the first week of July each year (Sunday to Sunday), to celebrate and recognise the histories, cultures, 
and achievements of Aboriginal and Torres Strait Islander peoples. NAIDOC Week is an opportunity for all Australians to learn 
about First Nations cultures and histories and participate in celebrations of the oldest, continuous living cultures on earth.

Reconciliation Reconciliation is about strengthening relationships between Aboriginal and Torres Strait Islander Peoples and non-Indigenous 
peoples, for the benefit of all Australians.

Cultural Safety
“An environment that is safe for people: where there is no assault, challenge or denial of their identity, of who they are and 
what they need. It is about shared respect, shared meaning, shared knowledge and experience, of learning, living, and  working 
together with dignity and truly listening”. (Williams, 2008, p. 213-2014)

An Acknowledgement of Country is a statement that shows awareness of and respect for the Traditional Custodians of the 
land you are on and their long and continuing relationship with the land. Unlike a Welcome to Country, it can be delivered by 
anyone – First Nations people or non-Indigenous people.

First Peoples First Peoples is a term broadly used to describe the First Nations Peoples across the globe. 

Self Determination Self-determination is an important concept that refers to each person’s ability to make choices and manage their own life.

Welcome to Country

Welcome to Country is a ceremony performed by an Elder or Traditional Custodian to welcome visitors to their traditional 
land. It can only be done by Traditional Custodians of the land that you are on. If no Traditional Custodian is available, an 
Aboriginal person from a different nation, or a non-Indigenous person, may do an Acknowledgement of Country instead. A 
Welcome to Country normally takes place at the beginning of an event. The ceremony can take many forms, including 
singing, dancing, smoking ceremonies, or a speech, depending on the particular culture of the Traditional Custodians.

National 
Reconciliation Week

National Reconciliation Week (NRW) is a time for all Australians to learn about our shared histories, cultures, and 
achievements, and to explore how each of us can contribute to achieving reconciliation in Australia.

Stolen Generations
Between 1910 and the 1970s*, many First Nations children were forcibly removed from their families as a result of various 
government policies. The generations of children removed under these policies became known as the Stolen Generations. 
The policies of child removal left a legacy of trauma and loss that continues to affect First Nations communities, families, and 
individuals today.

My name is Kahli Luttrell, I am a Yorta Yorta, woman, I have lived in Melbourne my 
whole life, I work in bright vibrant colours in most of my designs, all my work has a 
story behind it, with meaning.

My art is a reflection of who I am as an Aboriginal person, many of my pieces of 
artwork stive to draw attention to the importance of our connection to nature, and 
the respect shown towards it., for me as Aboriginal artist, I draw on inspiration, from 
my surrounding, nature, family. There is a piece of myself in each of my artworks, 
and reflection of my culture and mob in each unique piece of artwork I create.

The importance of our connection as Aboriginal and Torres Strait Islander Peoples 
to everything in nature, showing respect towards it, the connection we have and 
sense of belonging to the land, the health of the land and water is central to our 
culture, each person belongs to a piece of land, knowledge and responsibility to 
care for the land, through the connection to the land our people have deep sense 
of identity, purpose and belonging. The colours I use in my artworks, represent 
our land, and waterways, and how they connect as one. The line work symbolises 
continues growth, and pathways, and the many land we come from. I work in bright 
vibrant colours and acknowledges the beautiful land in which we live on.

Story behind DPV Health Artwork
The story behind the piece of artwork, is creating opportunities for Aboriginal and Torres Strait Islander Peoples, creating change, strong new pathways, I have 
incorporated the DPV Health colours with black and white. The yellow used throughout the artwork is the ribbon for reconciliation, strengthening the pathways for 
future growth and symbolises opportunities that will be created for our people. There are three people in the artwork that each have an important role in this 
commitment to change and reconciliation and holds significant importance to making change. The three people symbolise:

1.	 DPV Health 
2.	 Aboriginal and Torres Strait Islander people/community
3.	 The third person symbolises new opportunity and growth 

The line work represents the pathways that will be created for Aboriginal and Torres Strait Islander Peoples. The dots represent the people involved in this change, the 
people who are a part of this journey, the importance of this growth to Aboriginal and Torres Strait Islander Peoples.6 7

Kahli Luttrell with DPV Health Artwork



Our Business  
DPV Health is one of Victoria’s largest and most comprehensive not-for-profit community health, primary care, and disability organisations. We offer 
exceptional health care services to people of all ages. Our purpose is to support people to live a happy and healthy life, through the provision of inclusive, 
locally based health and wellbeing services. We deliver a broad range of programs including medical, dental, allied health, nursing, paediatrics, youth 
services, disability, mental health, family violence, and homelessness. At the heart of everything we do is a commitment to supporting communities
experiencing disadvantage and/or marginalisation and ensuring that every person has the opportunity to live well.  

DPV Health’s reach extends across Melbourne’s Northern growth corridor, supporting a catchment population of more than 500,000 people. We deliver 
services across five local government areas: Whittlesea, Hume, Mitchell, Melton, and Banyule - with our primary catchments in Whittlesea and Hume. 

All of our work and service sites are located on the lands of the Kulin Nations, including the Wurundjeri Woi Wurrung, Taungurung, Wadawurrung, and 
Bunurong Peoples. We also acknowledge the many other Aboriginal and/or Torres Strait Islander communities who have resettled in these areas over 
time. We honour their enduring connection to land, waters, and culture. 

DPV Health recognises the diversity of First Nations communities and understands the vital role that health plays in supporting their wellbeing. We are 
committed to delivering culturally safe, inclusive, and respectful services for all Aboriginal and/or Torres Strait Islander Peoples. 

With a workforce of over 700 employees, we are committed to diversity that reflects and services the communities and their needs, actively 
encouraging Aboriginal and/or Torres Strait Islander Peoples to join our organisation. Through this RAP, we are dedicated to enhancing opportunities in 
recruitment, retention, career development, and cultural safety initiatives, with the goal of becoming an employer of choice for our local communities. 
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Vision for Reconciliation

DPV Health’s vision for reconciliation is to: 

•	 Achieve culturally safe and excellent care outcomes for Aboriginal 
and Torres Strait Islander Peoples through equitable access and 
self-determination. 

•	 Celebrate a culturally competent workforce engaged in truth-telling, 
respect and two-way learning. 

•	 Be recognised as a trusted service partner and inclusive employer 
by Aboriginal and Torres Strait Islander communities. 

Whittlesea Walking Loop

Purpose Statement
DPV Health is committed to fostering Two-Way Learning through 
respectful and meaningful relationships. We walk together with 
Aboriginal and Torres Strait Islander Peoples, staff, clients, and 
communities on a shared journey of healing, respect, and reconciliation. 
Guided by Dadirri, the practice of deep listening, we deliver 
healthcare with compassion, innovation, and integrity. Through 
continuous quality improvement and reflective practice, we promote 
cultural safety, celebrate achievements, and provide 
inclusive, person-centred care for all.

8



Aboriginal and Torres Strait Islander Population Data (ABS 2026 & 2021 Census) 2

DPV Health serves many Aboriginal communities across Hume, Whittlesea, Mitchell, Melton, and Banyule LGAs. 
Drawing on the 2021 Census data, below is the most current information available: 

Hume  

Whittlesea  

Mitchell  

Melton  

Banyule  

Total 

Local Government 
Area  

Aboriginal Population 
2016 (%)  

Aboriginal Population 
2021 (%)  

1,463 (0.7%) 

1,638 (0.8%) 

654 (1.6%) 

1,290 (1.0%) 

706 (0.6%) 

5,751 

1,870  (0.8%)  

2,270  (1.0%)  

1,073 (2.2%)  

2,128 (1.2%) 

866 (0.7%) 

8,207 

Since the 2016 Census, the Aboriginal population across 
DPV Health has increased by over 40%. This is a 
significant demographic shift that highlights both the 
resilience and growth of Aboriginal and/or Torres Strait 
Islander communities in Melbourne’s Northern growth 
corridor. While we cannot know every reason for this 
increase, several factors may have contributed to this. 

We suspect that this growth reflects a combination of 
population movement into growth areas such as Hume, 
Whittlesea, and Melton, higher birth rates among First 
Nations communities, and more people choosing to 
identify as Aboriginal and/or Torres Strait Islander in the 
Census as pride and cultural strength continue to grow. 
These shifts also align with broader national trends, where 
reconciliation efforts and increased visibility of 
Aboriginal and/or Torres Strait Islander Peoples identity 
have encouraged self-identification.  

Our Sphere of Influence

Our sphere of influence extends both within and beyond the organisation. 
Internally, it includes our staff, community advisors, volunteers, leaders, 
and Board. Externally, it reaches the many communities we serve, other 
not-for-profit organisations, local councils, hospitals and health networks, 
schools, and community groups. We also contribute to broader 
conversations on inclusion and access through our new Intersectional 
Inclusion Framework 2025-28, helping to shape health services and 
drive systemic change. By embedding reconciliation into our everyday 
work, DPV Health aims to create a ripple effect of positive outcomes that 
strengthen equity and trust across the community.  

To meet community needs, DPV Health operates from 18 locations 
across the Cities of Whittlesea, Hume, Mitchell, Melton, and Banyule. 
These include major centres in Broadmeadows, Craigieburn, Epping, 
Meadow Heights, Mill Park, South Morang, and Whittlesea Township, 
alongside additional community clinics and outreach sites. This strong 
local presence allows us to build trusted relationships and deliver services 
where people live, work, and connect.  
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For DPV Health, this growth means we must continue to adapt our systems and services. It calls for stronger cultural safety across all programs, expanded 
dedicated services and Priority Access Clinics, and greater investment in Aboriginal workforce development.   

DPV Health currently provides a range of dedicated services designed specifically to support Aboriginal and/or Torres Strait Islander Peoples. These include 
consultative health and wellbeing supports with qualified professionals, as well as Priority Access Clinics in areas such as dental, nephrology/renal, endocrinol-
ogy, and respiratory health. These services are tailored to address health inequities and ensure First Nations communities can access timely, safe, and culturally 
appropriate care.  

Equally, this demographic growth trend requires deepening our partnerships with Elders, communities, and Aboriginal organisations to develop inclusive and 
culturally safe services. By doing so, DPV Health can respond effectively to the needs of a growing Aboriginal and/or Torres Strait Islander communities’ 
population and support better health and wellbeing outcomes for generations to come.  Mount Disappointment Whittlesea



5 Dimensions of Reconciliation  
The five dimensions of reconciliation, include Race Relations, Institutional Integrity, Unity, Equality and Equity, and Historical Acceptance. These 
dimensions work together to create a more just, inclusive, and respectful Australia. As part of our commitment to reconciliation, we will focus 
on the dimension of Equality and Equity. By prioritising Equality and Equity, we aim to support equal participation and uphold the unique rights 
of Aboriginal and/or Torres Strait Islander Peoples.  

Race Relations 
All Australians understand and value Aboriginal and Torres Strait 

Islander and non-indigenous cultures, right and experiences, which 
results in stronger relationships based on trust and respect that are

 
free of racism. 

Equality and Equity
Aboriginal and Torres Strait Islander peoples participate equally in 

a range of life opportunities, and the unique rights of Aboriginal
 

and Torres Strait Islander peoples are recognised and upheld.
 

Unity
An Ausralian society that values and recognises Aboriginal and Torres Strait 
Islander cultures and heritage as a proud part of a shared national identity 

Institutional Integrity
The active support of reconciliation by the nations political, 

business and community structures.  

Historical Acceptance 
All Australians understand and accept the wrongs of the past  
and the impact of these wrongs. Australia makes amends for 
the wrongs of the past and ensures these wrongs will never  

be repeated.

At DPV Health we will embed Equality and Equity from the 
5 Dimensions. By focusing on health outcomes, access, 
participation, respect, and accountability, we aim to remove barriers, 
amplify community voices, and deliver services that truly meet the
needs of Aboriginal and/or Torres Strait Islander employees, clients 
and community members. This approach strengthens our contribution 
to reconciliation and supports a fairer, healthier future for all. 

As a community health organisation, we understand that achieving health 
equity for Aboriginal and/or Torres Strait Islander Peoples requires more than 
equal access; it demands culturally safe, inclusive, and responsive care. In this 
phase of our RAP, we are placing a strong focus on the dimension of Access - 
working to remove systemic barriers and ensure Aboriginal and/or Torres Strait Islander 
clients can engage with our services in ways that are safe, respectful, and empowering. 

This work directly supports the Close the Gap initiative, a national effort led by Aboriginal 
and/or Torres Strait Islander communities and the Australian Government to eliminate disparities 
in life expectancy, health, education, and employment by 2030. By aligning our efforts with this 
campaign, we aim to contribute meaningfully to a fairer, healthier future for all.

Embedding Equality and Equity: 

Wattle Tree, Whittlesea
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Our commitment to Closing the Gap 

As a leading community health organisation, we want to contribute 
meaningfully to Close the Gap targets, particularly those related to health 
and wellbeing outcomes for Aboriginal and/or Torres Strait Islander Peoples. 
While we recognise that we cannot do this alone, we are focused on the areas 
that we have direct influence on, and where we can make the most impact 
through culturally safe, community-led, and collaborative approaches. 

We are actively working towards supporting progress in the following Closing the Gap targets: 

•	 Employment: Increasing Aboriginal and/or Torres Strait Islander representation in our workforce and supporting career pathways. 

•	 Life Expectancy (Medical): Improving access to culturally safe healthcare and chronic disease management. 

•	 Babies’ Birth Weight: Supporting maternal health through smoking cessation, antenatal care, and early childhood services. 

•	 Females Experiencing Harm: Providing culturally safe responses to family violence and supporting women’s safety and wellbeing.  

•	 Suicide (Mental Health): Promoting mental health and social and emotional wellbeing through early intervention and culturally safe healing programs. 

We acknowledge that our efforts are part of a broader, collective journey. 
We will seek to work in partnership with Aboriginal and/or Torres Strait 
Islander communities, local organisations, and government bodies 
to ensure continuity of care, our actions are aligned, respectful, 
and impactful. 

Plenty Valley Gorge, Whittlesea

Aboriginal and Torres Strait Islander health & wellbeing 

DPV Health is committed to closing the health equality gap for Aboriginal and Torres Strait Islander Peoples. 
We provide a range of dedicated consultative services with qualified professionals, to support their specific 
needs and requirements. Services include:

	ö Women’s Health

	ö Child, Family and Paediatric Services

	ö Planned Activity Groups

	ö Podiatry

	ö Diabetes

	ö Nutrition

	ö Physiotherapy

	ö Disability

	ö Housing Support

	ö Financial Counselling

We also offer a range of Priority Access Clinics for Aboriginal and Torres Strait Islander Peoples, including:

	ö Dental

	ö Nephrology/Renal

	ö Endocrinology

	ö Mental health

	ö Optometry

	ö Audiology
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Our Reconciliation Journey 

DPV Health’s reconciliation journey began with the launch of our first 
Innovate Reconciliation Action Plan (RAP) in September 2022. That plan 
committed us to 88 actions across relationships, respect, opportunities, 
and governance. Over two years we have made significant progress; 
completing and advancing 84% of these actions and laying important 
foundations for long-term change. 

 
Through this work we strengthened relationships with First Nations 
communities, welcomed Aboriginal staff through culturally safer practices, 
and deepened engagement across NAIDOC Week, Reconciliation Week, 
and Sorry Day events. We also started new initiatives such as the 
cultural competence training for Intake teams, increased procurement 
from Aboriginal businesses, and developed tools like the Days of 
Significance calendar to raise cultural awareness across our workforce.  
  
From this experience, we learned that reconciliation is not simply about 
programs or events, but about continually reflecting, adapting, and 
transforming the way we work. The most powerful lesson has been that 
the more you learn, the more you know what you don’t know. With this 
humility, and with a clearer understanding of the changes required, DPV 
Health has moved into the next stage of its reconciliation journey.  

Plenty Valley Gorge, Plenty

DPV Health is proud to launch its second Innovate Reconciliation Action Plan (2025–2027). Following the completion of our 
first RAP, we recognised that while progress was made, more foundations were needed before advancing to a Stretch RAP. Over 
the past two years we have learned valuable lessons, strengthened relationships, and deepened our understanding of reconciliation. 
With this knowledge, our Board and Executive endorsed a renewed Innovate RAP to ensure our commitments remain meaningful, 
sustainable, and grounded in genuine engagement with First Nations communities.  
  
This new RAP is again guided by Reconciliation Australia’s themes of relationships, respect, and opportunities, and aligns with DPV Health’s 
values of inclusion, integrity, innovation, excellence, and collaboration. It provides us with a clear framework to reduce inequality in health 
outcomes and access between Aboriginal and/or Torres Strait Islander peoples and non-Indigenous peoples. Importantly, it acknowledges that 
reconciliation requires changing and adjusting our systems, policies, and practices to remove barriers, strengthen cultural safety, and create more 
inclusive services.  
  
This plan has been shaped through consultation with DPV Health First Nations staff. Actions include cultural safety training, two-way learning 
opportunities, improved recruitment, retention and support for First Nations staff, and programs focused on the cultural 
safety of Aboriginal and/or Torres Strait Islander children, youth, and families.  

Our RAP
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Leadership and Governance: Two-Way Learning Model   

Our RAP is supported at the highest level by our Board and Executive leaders, with 
governance overseen by our new Aboriginal Service Development Group (ASDG) 
and supported by the Aboriginal Engagement Lead. The ASDG brings together staff 
across DPV Health and is underpinned by Aboriginal Affairs and RAP action-based 
Working Groups. Externally, Elders and Aboriginal community members will 
contribute expertise and advice, ensuring cultural voice and integrity are central to 
implementation.    
To strengthen this work, DPV Health will transition from its current RAP 
Implementation Committee to a Two-Way Learning governance model that enhances 
cultural safety and embeds self-determined practice. This model introduces:  
1. Aboriginal Service Development Group (ASDG) since April 2025: Leads RAP 
implementation, service improvement, and internal systems change, with working 
groups reporting into it.   
2. Aboriginal Advisory Group (AAG): Provides cultural and strategic advice on 
projects, policies, and programs, ensuring community voice is reflected in 
decision-making.  Members are recognised and remunerated as valued partners.  

3. Working Groups reporting into ASDG:  

•	 Events Working Group - NAIDOC Week, National Reconciliation Week, cultural 
events

•	 Workforce Strategy Working Group - Aboriginal employment, retention, leadership 
pathways

•	 Child Safety Working Group - embedding Aboriginal cultural safety in child safety 
frameworks  

•	 Cultural Safety Working Group - improving staff capability, systems, and practice
 
By renewing our Innovate RAP and embedding this new governance model, DPV 
Health affirms that reconciliation is not a quick step but a continuous process of 
listening, learning, and acting together.

Our second Innovate Reconciliation Action Plan (RAP) is led by the Aboriginal Service Development Group (ASDG) established in April 2025. 
This group provides cultural leadership and strategic direction for our RAP journey. 

Our new Innovate RAP has been developed through a collaborative process involving voices from across our organisation. The group includes 16 
members, with four identifying as Aboriginal and/or Torres Strait Islander Peoples, representing a diverse cross-section of DPV Health staff. 
Together, we are driving meaningful, culturally informed change across our services and communities. 

Aboriginal Service Development Group 

Rick Jackson – Executive Manager Client Experience & Community Engagement (Chair and RAP Executive Sponsor) 

Don Tidbury - CEO 

Michelle Winters - Aboriginal Engagement Worker (RAP implantation) 

Anna Lemcke – Senior Coordinator Engagement and Inclusion  

Kelly Tarlington - Aboriginal Liaison Worker 

Taleah Atkinson - Family Violence Practice Lead  

Anita Craike – Manager Population Health and Community Engagement  

Sophie Gilmour - Chief Clinical Governance & Experience Officer 

Billie-Jean Williams – Executive Assistant  

Beata Pereh - Chief People and Culture Officer 

Andrew Florence - Quality and Risk Manager 

Jane Canaway - Chief Operations Officer 

Kylie Rhook - General Manager Primary Care and Disability 

Riyaz Sameem - Chief Information Office 

Katie Burns - People and Culture Senior Business Partner 
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DPV Health ASDG Committee



Reconciliation Action Plan 2025-27 - Innovate 
DPV Health’s new Innovate RAP represents a meaningful commitment to fostering respectful relationships, creating 
culturally safe environments, and driving sustainable change in partnership with Aboriginal and/or Torres Strait Islander 
Peoples. Over the next two years, we will aim to build strong foundations and embed reconciliation into the core of our 
organisation’s culture, governance, and practices. 

Plenty Valley Gorge Walk, South Morang

Year 1
2026

Build governance structures, cultural safety foundation, retention support, launch working groups, early partnerships, 
and learning practices  

Year 2
2027

Deepen community engagement, expand leadership, and career pathways, embed governance and KPIs, 
and formalise service-level partnerships and learning evaluations  

20 21Client at DPV Health Optometry clinic



Relationships

DPV Health is committed to fostering positive, relevant, and respectful relationships with Aboriginal and/or Torres Strait Islander Peoples, staff, clients, their communities, 
and work collectively with services and organisations to improve better outcomes. It is our intent to have genuine, meaningful engagement and partnerships, and to learn 
and improve our knowledge and awareness. Our Two-Way Learning Model aims to assist us to deepen our understanding of the needs, appreciation, and valuing of the 
rich heritage, customs, and traditions of Aboriginal and/or Torres Strait Islander Peoples. We will continue to strive towards celebrating our achievements, supporting 
cultural safety, and listening to Aboriginal and/or Torres Strait Islander staff, clients and community members for a more inclusive workplace and service. We want to 
make sure our services are culturally safe for all.

Action Deliverable Timeline Responsibilty

Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and/or 
Torres Strait Islander 
stakeholders and 
organisations.  

1. Design and implement an organisation-wide Two-Way Learning Model, enabling 
structured cultural knowledge exchange between Aboriginal and non-indigenous staff.  

Year 1, 
Mar 2026

Lead: Aboriginal Engagement Lead 
Support: Executive Leadership Team 

2. Establish and implement an Aboriginal Service Delivery Group (ASDG) to guide 
inclusive service design, delivery, and development. 

Year 1,
Mar 2026

Lead: Executive Manager Client 
Experience & Community Engagement 
Support: Diversity and Inclusion Team 

3. Establish an Aboriginal Advisory Committee to provide culturally informed guidance on 
RAP objectives and implementation, leveraging lived experience in health, education, and 
advocacy, and working collaboratively with the ASDG.

Year 1,
Jun 2026

4. Engage local artists to contribute to service ceremonies through cultural expression 
and creative collaboration. 

Year 1, 
Dec 2026

Build relationships through 
celebrating National 
Reconciliation Week (NRW). 

5. Develop and maintain a formal partnership plan with Aboriginal and non-Indigenous 
organisations to promote safe referrals, continuity of care, and client choice  

Year 1, 
Dec 2026

6. Promote and celebrate NRW through circulation of Reconciliation Australia’s resources 
and participation in events with ASDG and RAP working groups, DPVH staff and leaders  

Year 1 & 2 
May 2026 & 
2027 

7. ASDG and RAP Working Groups members to participate in an external NRW event. Year 1 & 2 
27 May - 3 Jun 
2026 & 2027 

Action Deliverable Timeline Responsibilty

8. RAP Working Group members to participate in an external NRW event.  Lead: Executive Manager Client 
Experience & Community Engagement 
Support: Aboriginal Engagement Lead 

9. Register all our NRW events on Reconciliation Australia’s NRW website.  

Promote reconciliation 
through our sphere of 
influence. 

10. Organise at least one NRW event.

11. Develop and implement a communication plan and staff engagement strategy to 
raise awareness of reconciliation and cultural activities across our workforce. 

12. Explore opportunities to positively influence our external stakeholders to drive 
reconciliation outcomes.  
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Lead: Aboriginal Engagement Lead 
Support: Executive Leadership Team/ 
Diversity and Inclusion Team 

Lead: Aboriginal Engagement Lead 
Support: Executive Leadership Team 

Lead: Chief Operations Officer 
Support: General Manager - Mental 
Health, Family Violence & Outreach / 
General Manager Child, Youth & Access?  

Lead: Aboriginal Engagement Lead 
Support: Diversity and Inclusion Team 

Lead: Executive Manager Client 
Experience & Community Engagement
Support: Executive Leadership Team

Year 1 & 2, 
27 May - 3 Jun 
2026 & 2027 

Year 1 & 2,
May 2026 & 
2027 

Year 2, 
27 May - 3 Jun 2027 

Lead: Executive Manager Client 
Experience & Community Engagement 
Support: Community Engagement & 
Inclusion Senior Coordinator 

Lead: Aboriginal Engagement Lead 
Support: Diversity and Inclusion Team

13. Collaborate with RAP organisations and other like-minded organisations to develop 
innovative approaches to advance reconciliation and address social and health inequities. 

Year 1, 
Dec 2026 

Lead: Aboriginal Engagement Lead 
Support: Diversity and Inclusion Team

Year 2, 
Dec 2027 

Year 2, 
Dec 2027 

Lead: Chief Executive Officer (CEO)
Support: Executive Leadership Team

Lead: Chief Operations Officer (COO) 
Support: Executive Leadership Team

14. Participate in and support local Aboriginal and/or Torres Strait Islander community 
events, such as Sorry Day and Close the Gap  

Year 1, 
Mar 2026 - ongoing 

Lead: Executive Manager Client 
Experience & Community Engagement
Support: Diversity and Inclusion Team

15. Celebrate and commemorate significant Aboriginal and/or Torres Strait Islander 
dates with accessible internal resources, communications, and leadership participation  

Year 1, 
Mar 2026 - ongoing 

Lead: Aboriginal Engagement Lead 
Support: Diversity and Inclusion Team



Artwork by:
RAP_V5_19JAN26

Action Deliverable Timeline Responsibilty

16. In consultation with advisory bodies, review, develop and embed policies 
addressing anti-discrimination, reconciliation, self-determination and cultural safety  

Lead: Chief Clinical Governance & 
Experience Officer 
Support: Quality and Improvement Team 

17. Conduct a review of HR policies and procedures to identify existing 
anti-discrimination provisions, and inform future needs  

18. Engage with Aboriginal and/or Torres Strait Islander staff and advisors to consult 
on the above policies  

19. Create a policy on Aboriginal and/or Torres Strait Islander cultural intellectual 
property and appropriate usage in communications 

20. Host co-facilitated cultural safety ‘lunch and learn’ sessions across all 
directorates (incl. on anti-discrimination) 

Promote positive race 
relations through 
anti-discrimination 
strategies.  
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Year 2, 
Jun 2027 

Year 1,
Dec 2026

Year 2, 
Mar 2027 

Lead: Chief People and Culture Officer  
Support: People and Culture Team 

Lead: Chief People and Culture Officer  
Support: People and Culture Team 

21. Educate senior leaders on the impacts of racism and the importance of truth-
telling through targeted leadership cultural awareness training 

Year 1, 
Dec 2026 

Lead: Aboriginal Engagement Lead 
Support: Quality and Improvement Team 

Year 1, 
Jun 2026 

Year 2, 
Mar 2027 

Lead: Chief People and Culture Officer  
Support: Diversity and Inclusion Team

Lead: Chief People and Culture Officer  
Support: Diversity and Inclusion Team

Jack Roper Reserve, Broadmeadows
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Respect

At DPV Health, we respect Aboriginal and/or Torres Strait Islander Peoples for their vital role in improving community health and strengthening our workplace. 
We recognise that cultural safety is essential to better health outcomes. First Nations Peoples bring knowledge, resilience, and leadership that shape services 
responsive to the diverse communities we serve. We want to continue to build respectful partnerships and engage in two-way learning to ensure our services 
reflect the voices and experiences of Aboriginal and/or Torres Strait Islander clients, staff, and communities. This strengthens trust, supports self-determination, 
and promotes pride and belonging. 

Action Deliverable Timeline Responsibilty

Increase understanding, 
value and recognition of 
Aboriginal and/or Torres 
Strait Islander cultures, 
histories, knowledge and 
rights through cultural 
learning. 

22. Conduct a review of cultural learning needs within our organisation  

23. Develop and deliver a Cultural Safety learning program aligned to roles (staff, 
leaders, RAP working group etc), supported by digital and/or in-person learning formats  

24. Consult local Traditional Owners and Aboriginal and/or Torres Strait Islander 
advisors to inform our cultural learning strategy

25. Implement a Truth-Telling Education Program for all staff through training modules 
and awareness sessions 

27. Integrate reconciliation and cultural safety into onboarding and induction  

28. Represent RAP priorities within DPV Health Intersectional Inclusion Plan 

Action Deliverable Timeline Responsibilty

Demonstrate respect to 
Aboriginal and/or Torres 
Strait Islander peoples by 
observing cultural protocols. 

32. Review, update and continue to communicate the cultural protocol document, 
including protocols for Welcome to Country and Acknowledgement of Country

33. Continue to include an Acknowledgement of Country or other appropriate 
protocols at the commencement of important meetings

34. Invite a local Traditional Owner or Custodian to provide a Welcome to Country or 
other appropriate cultural protocol at significant events 

Build respect for Aboriginal 
and/or Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week.  

35. Develop, implement, and monitor service delivery cultural protocols for engaging 
Aboriginal and/or Torres Strait Islander clients

Focus area: Cultural Learning 

26. Provide opportunities for Aboriginal Service Development Group members, RAP 
Working Groups members and other key leadership staff to participate in formal and 
structured cultural learning

29. Develop and promote an Inclusive Language and Terminology Guide 

36. Host an annual ‘Community of Practice for Culture in Practice’ event during 
NAIDOC Week

37. Review HR policies and procedures to remove barriers to staff participating in 
NAIDOC Week
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Year 1, 
Dec 2026

Lead: Chief People and Culture Officer
Support: Diversity and Inclusion Team

Year 1, 
Dec 2026

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 2, 
Mar 2027

Lead: Chief People and Culture Officer
Support:  Diversity and Inclusion Team

Year 1, 
Dec 2026

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 2, 
Mar 2027

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 2, 
Jun 2027

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 1, 
Mar 2026

Lead: Inclusion and Engagement Senior 
Coordinator
Support: Diversity and Inclusion Team

Year 2, 
Sep 2027

Lead: Inclusion and Engagement Senior 
Coordinator
Support: Community Engagement

30. Biennial review and update the Aboriginal Communities Profile Year 2, 
Sep 2027

Lead: Chief People and Culture Officer
Support: Diversity and Inclusion Team

31. Conduct annual Cultural safety audits for executives/staff and share findings with 
ASDG and Aboriginal Advisory Group

Year 1, 
Dec 2026

Lead: Aboriginal Engagement Lead
Support: Diversity and Inclusion Team

38. ASDG and associated RAP Working Group members to participate in an external 
NAIDOC Week event

39. Promote and encourage participation in external NAIDOC events for RAP working 
group and all staff

Year 1 & 2, 
Dec 2026 & 2027

Lead: Inclusion and Engagement Senior 
Coordinator
Support: Diversity and Inclusion Team

Lead: Aboriginal Engagement Lead
Support: Diversity and Inclusion Team

Year 1, 
Dec 2026

Year 1 & 2, 
Dec 2026 & 2027

Lead: Marketing & Communications 
Manager
Support: Diversity and Inclusion Team

Year 1 & 2, 
Dec 2026 & 2027

Lead: Access Manager
Support: Diversity and Inclusion Team

Year 1 & 2, 
First week of July  
2026 & 2027

Lead: Aboriginal Engagement Lead
Support: Diversity and Inclusion Team

Year 2, 
Mar 2027

Lead: Chief People & Culture Officer
Support: Diversity and Inclusion Team

Lead: Executive Manager Client 
Experience & Community Engagement
Support: Diversity and Inclusion Team

Year 1 & 2, 
First week of July  
2026 & 2027

Year 1 & 2, 
First week of July  
2026 & 2027

Lead: Chief Executive Officer (CEO)
Support: Diversity and Inclusion Team



Action Deliverable Timeline Responsibilty

Create and maintain 
culturally safe 
environments through 
audit and planning 
processes.  

42. Install local Aboriginal artworks and signage across sites

40. Consult Aboriginal and/or Torres Strait Islander communities on culturally safe 
resources and facilities at DPV Health sites (e.g., naming meeting and waiting rooms, 
cultural safe spaces)

Year 2, 
Dec 2027

41. Develop and conduct annual Cultural Safety Site Audits using a standardised checklist Year 1, 
Dec 2026

Year 1, 
Dec 2026

Lead: Aboriginal Engagement Lead
Support: Marketing & Communications 
Team

Lead: Aboriginal Engagement Lead
Support: Marketing & Communications 
Team

Lead: Executive Manager Client 
Experience & Community Engagement
Support: Property & Fleet Team

Whattle  Trees, Whittlesea
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Opportunities 

DPV Health is committed to providing a culturally safe workplace and creating employment opportunities across the organisation for Aboriginal and/or Torres Strait Islander 
Peoples. Our new culturally safe recruiting process will enhance our ability to retain and support Aboriginal and/or Torres Strait Islander staff. We welcome cultural diversity and 
seek opportunities that enable DPV Health to build a capable workforce. We will support procurement practices to benefit Aboriginal and/or Torres Strait Islander businesses 
and increase awareness of our services to help address employment inequities. Through ongoing cultural learning, we aim to embed cultural integrity across our 
organisation - fostering culturally safe workplaces and inclusive public health services.

Action Deliverable Timeline Responsibilty

Improve employment 
outcomes by increasing 
Aboriginal and/or 
Torres Strait Islander 
recruitment, retention, 
and professional 
development.

43. Engage with Aboriginal and/or Torres Strait Islander staff to consult on our 
recruitment, retention and professional development strategy

44. Develop and implement an Aboriginal and/or Torres Strait Islander recruitment, 
retention and professional development strategy

Year 1, 
Dec 2026

45. Advertise job vacancies to effectively reach Aboriginal and/or Torres Strait Islander 
stakeholders

46. Review HR and recruitment procedures and policies to remove barriers to 
Aboriginal and/or Torres Strait Islander participation in our workplace

48. Create and implement a cultural supervision and support strategy with dedicated FTE 

49. Build understanding of current Aboriginal and/or Torres Strait Islander staffing to 
inform future employment and professional development opportunities

Action Deliverable Timeline Responsibilty

52. Improve data collection system capability for Aboriginal and/or Torres Strait 
Islander client and workforce demographics 

53. Identify service initiatives which align that Closing the Gap targets  

54. Review and update procurement practices to remove barriers to procuring goods 
and services from Aboriginal and/or Torres Strait Islander businesses

Increase Aboriginal and/
or Torres Strait Islander 
supplier diversity to support 
improved economic and 
social outcomes.  

58. Provide a culturally safe service environment and experience for Aboriginal and/or 
Torres Strait Islander children through Cultural Safety Planning practices

Focus area: Aboriginal Workforce Strategy 

47. Allocate dedicated FTE to coordinate RAP implementation 

50. Establish opportunity for annual professional development (mentoring, leadership, 
traineeship programs) for Aboriginal and/or Torres Strait Islander staf

51. Conduct culturally safe exit interviews and analyse Aboriginal and/or Torres Strait 
Islander staff feedback

59. Support older Aboriginal and/or Torres Strait Islander clients in accessing My Aged 
Care (through Care Finders)

60. Ensure DPV Health’s Health Literacy initiatives are culturally safe and appropriate 

Improve culturally safe 
access to services and 
health information for 
Aboriginal communities. 

61. Improve client feedback volume reflecting greater access and participation of 
Aboriginal and/or Torres Strait Islander Peoples as clients of DPV Health
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Year 1, 
Jun 2026

Lead: Aboriginal Engagement Lead
Support: People & culture Team

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 1, 
Mar 2026 - Ongoing

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 1, 
Dec 2026

Lead: Chief People and Culture Officer
Support: Quality & Risk 

Year 1, 
Mar 2026

Lead: Chief Executive Officer (CEO)
Support: Diversity and Inclusion Team

Year 1, 
Mar 2026

Year 1, 
Mar 2026

Year 2, 
Sep 2027

Year 2, 
Mar 2027

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Lead: Chief People and Culture Officer
Support: Aboriginal Engagement Lead / 
Diversity and Inclusion Team

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Lead: Chief People and Culture Officer
Support: People & Culture Team 

Year 2, 
Dec 2027

Lead: Chief Information Officer
Support: Data Team

Year 1, 
Sep 2026

Lead: Chief Operations Officer
Support: Operations Leadership Team

Year 2, 
Mar 2027

Lead: Contract Officer
Support: Financial team

55. Investigate Supply Nation membership Year 2, 
Mar 2027

Lead: Contract Officer
Support: Financial team

56. Develop and communicate opportunities for procurement of goods and services 
from Aboriginal and/or Torres Strait Islander businesses to staff

Year 2, 
Mar 2027

Lead: Contract Officer
Support: Financial team

57. Develop commercial relationships with Aboriginal and/or Torres Strait Islander 
businesses 

Year 2, 
Dec 2027

Lead: Contract Officer
Support: Financial team

Year 1, 
Dec 2026

Lead: General Manager - Children’s Services 
Support: Child, Youth & Family Services 
Team 

Year 1, 
Sep 2026

Lead: General Manager - Aged Care
Support: Care Finder Team 

Year 2, 
Dec 2026

Lead: Population Health Manager
Support: Diversity and Inclusion Team

Year 2, 
Sep 2026

Lead: Executive Manager Client Experience 
& Community Engagement 
Support: Client Experience Manager 



Year 1,
Mar 2026

Governance - unity 

At DPV Health, we are committed to building a shared sense of national identity and belonging — one where Aboriginal and/or Torres Strait Islander Peoples and 
non-Indigenous Australians feel equally valued, respected, and included. Our strong, transparent, and inclusive governance structure ensures that Aboriginal and/or 
Torres Strait Islander perspectives are meaningfully embedded in our leadership, planning, and decision-making processes. By fostering accountability and inclusive 
practices at every level of the organisation, we aim to build trust, promote equity, and deliver culturally safe, impactful outcomes that support reconciliation and unity. 

Action Deliverable Timeline Responsibilty

Establish and maintain an 
effective Aboriginal 
Service Development 
Group (ASDG) and 
associated RAP Working 
groups (RWG) to drive 
governance of the RAP. 

62. Maintain Aboriginal and/or Torres Strait Islander representation on the ASDG

63. Establish and apply ASDG Terms of Reference including meeting frequency, con-
sumer representation and focus on RAP implementation

65. Seek opportunities for Aboriginal and/or Torres Strait Islander representation when 
recruiting to vacant governance roles in DPV Health Board or Board Committees

66. Engage with Aboriginal and/or Torres Strait Islander staff to consult on policies 
related to Aboriginal Affairs

Action Deliverable Timeline Responsibilty

69. Engage our senior leaders and other staff in the delivery of RAP commitments

70. Define and maintain appropriate systems to track, measure and report on RAP 
commitments

71. Create and update a central RAP and Cultural Safety Hub on SharePoint

72. Maintain an internal RAP Sponsor from senior management

67. Establish an Aboriginal Advisory Committee to provide culturally informed guidance 
on RAP objectives and implementation, leveraging lived experience in health, education, 
and advocacy, and working collaboratively with the ASDG 

73. Contact Reconciliation Australia to verify that our primary and secondary contact 
details are up to date, to ensure we do not miss out on important RAP correspondence

74. Establish a formal connection between the Aboriginal Advisory Committee and the 
Community Engagement Board Sub-Committee through joint, annual meetings and 
Board engagement

Embed community voice 
and cultural governance 
into organisational 
decision-making. 

75. Contact Reconciliation Australia to request our unique link, to access the online RAP 
Impact Survey
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64. Meet at least four times per year to drive and monitor RAP implementation

Year 1, 
Mar 2026

Lead: Executive Manager Client 
Experience & Community Engagement  
Support: Diversity and Inclusion Team 

Year 1, 
Mar 2026

Lead: Diversity and Inclusion Team 
Support: Corporate Governance 
Manager / Company Secretary 

Year 1 &2, 
Mar, Jun, Sept, 
Dec 2026 

Lead: Executive Manager Client 
Experience & Community Engagement  
Support: Diversity and Inclusion Team 

Year 2, 
Sep 2027

Lead: Chief Executive Officer  
Support: Corporate Governance Manager  

Year 2, 
Sep 2027

Lead: Aboriginal Engagement Lead
Support: People and Culture Team / 
Quality Improvement 

Year 2, 
Sep 2027

Lead: Aboriginal Engagement Lead
Support: Diversity and Inclusion Team / 
Executive Leadership Team

68. Define resource needs for RAP implementationProvide appropriate 
support for effective 
implementation of RAP 
commitments. 

Year 1,
Mar 2026

Lead: Executive Manager Client 
Experience & Community Engagement  
Support: Diversity and Inclusion Team 

Lead: Aboriginal Engagement Lead 
(RAP implementation) 
Support: Diversity and Inclusion Team 

Year 1 & 2,
Dec 2026 & 2027

Lead: Aboriginal Engagement Lead 
(RAP implementation) 
Support: Diversity and Inclusion Team 

Year 1,
Sep 2026

Lead: Diversity & Inclusion Coordinator 
Support: ICT Team

Year 1 & 2,
Jun 2026 & 2027

Lead: Chief Executive Officer 
Support: Executive Manager Client 
Experience & Community Engagement

Build accountability and 
transparency through 
reporting RAP 
achievements, challenges 
and learnings both internally 
and externally. 

Year 1 & 2,
Jun 2026 & 2027

Lead: Chief Executive Officer 
Support: Executive Manager Client 
Experience & Community Engagement

76. Complete and submit the annual RAP Impact Survey to Reconciliation Australia

77. Report RAP progress to all staff and senior leaders quarterly

78. Internally, externally and publicly report our RAP achievements, challenges and 
learnings, annually via annual report

Year 2,
Jun 2027

Lead: Chief Executive Officer 
Support: Executive Leadership Team

Year 1 & 2,
Jun 2026 & 2027

Lead: Community Engagement & 
Inclusion Senior Coordinator
Support: Diversity and Inclusion Team

Year 1 & 2, 
30 Sep 2026 & 
2027

Lead: Executive Manager Client 
Experience & Community Engagement  
Support: Diversity and Inclusion Team 

Year 1 & 2, 
Dec 2026 & 2027

Lead: Executive Manager Client 
Experience & Community Engagement  
Support: Diversity and Inclusion Team 

Year 1 & 2, 
Jun 2026 & 2027

Lead: Marketing & Communications 
Manager
Support: Marketing Team 



Marnong Estate, Mickleham

Action Deliverable Timeline Responsibilty

79. Investigate participating in Reconciliation Australia’s biennial Workplace RAP 
Barometer

80. Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP

81. Register via Reconciliation Australia’s website to begin developing our next RAP

82. Begin consultation to develop the 2028-2030 RAP 
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Year 2,
Dec 2027

Lead: Diversity & Inclusion Coordinator 
Support: Diversity and Inclusion Team

Year 2,
Sep 2027

Lead: Diversity & Inclusion Coordinator 
Support: Diversity and Inclusion Team

Year 2,
Dec 2027

Continue our reconciliation 
journey by developing our 
next RAP

Year 1, 
Apr 2026 

Lead: Executive Manager Client 
Experience & Community Engagement  
Support: Executive Leadership team

Lead: Aboriginal Engagement Lead 
(RAP implementation) 
Support: Diversity and Inclusion Team 
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Contact Details

Rick Jackson
Executive Manager Client Experience & Community Engagement
0448 998 079
rick.jackson@dpvhealth.org.au

Anna Lemcke
Senior Coordinator - Engagement and Inclusion
0488 474 207 (shared mobile number)
anna.lemcke@dpvhealth.org.au


